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In 2017 we started a challenging 

journey. With our lease due to expire 

and increasing competition across the 

city, our facility was at risk of becoming a 

fond memory rather than a community 

contributor. 

When researching the community 

perception of our stadium we kept 

hearing words like reliable, bland, dated 

and tired. Our community told us that 

they didn’t feel proud of their home, 

it was ok but not exciting and our 

community was ambivalent about us. 

It wouldn’t do…..

So, with our partners at Regional 

Facilities Auckland Limited, NZCT and a 

range of other supporters we have been 

on our way towards a more sustainable 

future in a building that our children, 

parents and the wider community can 

be proud of. 

Starting in late 2017 we remodelled the 

foyer, followed by introducing a new 

management structure in 2018. That 

same year we also introduced to our 

team a sales manager for the first time in 

25 years to make sure the facility is well 
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Over 25 Years Dedicated to Service of our Community

Community Cultural Commercial

used by the community. We changed accounting 

packages, booking systems, customer management 

systems and introduced a stadium membership. We 

painted the outside of the building, then we painted 

the inside. Once all that was done, we replaced the 

beating heart of the building which is our sprung 

sports floor.  Along the way we were fortunate to 

have Eventfinda join us on this journey to bring the 

very first naming rights sponsor to our building. 

This relationship has helped us generate more 

commercial revenue and grow into new audiences 

in our community while staying flexible enough to 

look after our community events. 

With the grateful assistance of Dennis and Marjean 

Jones we have been able to upgrade to a brand new 

court scoring system. We will finally take delivery of 

our FIBA certified Schelde hoops in the next two 

weeks. 

It is not possible to thank everyone that has played 

a part in all the work done in the last two years 

as the list is simply too long. We do wish to thank 

everyone who has helped.  

We have spent over $2.0m on the building and we’re 

almost halfway, but we’re not going to stop. 

Our community tell us they love the work we’ve 

done and we want to deliver to them a world class 

boutique stadium for generations to come. 



FROM THE CEO

As I wrote this commentary last year we were 

positioned to have our best year ever at Eventfinda 

Stadium. We started the year looking at healthy, 

and growing foundation partners in Basketball 

& Gymnastics, a jam packed events book and a 

highly used facility that would entertain and grow 

our community. By end of march we were closed 

indefinitely and had let many of our team go. 

I’m sure we all recall our first day of Level 4 

lockdown and what we were doing. For me I recall 

sitting on my deck contemplating “how bad”, 

“how far” & “how fast” this virus will impact the  

community around our venue and whether we 

would in fact be able to save the Stadium we all 

know and love. It was not a thought I alone had I 

am sure and carried with it a great weight for those 

responsible. 

I am happy to say we not only survived but have 

made improvements to our business and we expect 

to be here for a long time to come. 

Our ability to keep going is thanks in large part to 

the support of Basketball, Gymnastics, our event 

clients who have kept the faith with us and our 

wonderful family of supporters. On behalf of the 

community that relies on our Stadium I would 

like to thank everyone who has played a role in 

the past 12 months.  In this year specifically the 

support we have enjoyed has been the difference 

between success and failure. Thank you all. I would 

also like to especially thank James and the team 

from Eventfinda who have stood strong behind us 

while their own business was hit even harder than 

ours. We are exceptionally fortunate to have your 

support. 

With the unfolding of the events around Covid-19 

it was also time to review the Strategic Plans and 

update them for the future. The plans we had in 

place were laid out to upgrade the facility and grow 

our community usage which was largely on track. 

After a lengthy process of workshops consideration, 

external advice and guidance I am exceptionally 

He aha te mea nui o te ao , He tangata, He tangata, He tangata

What is the most important thing in the world? It is the people, 

it is the people, it is the people.
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Brian Blake

Chief Executive

pleased to be able to share our updated purpose 

statement with you all. 

To better meet the needs of our community and 

region we have united our vision and mission to 

achieve a uniform “purpose” statement which is...........

“to create spaces, places and experiences that 

foster and enhance the Mana of those we host”

I am excited to begin working under this banner and  

start bringing such a meaningful and outcome driven 

purpose to our community. 

This  year we also say good bye to a group of trustees 

who were instrumental in the recent regeneration of 

our venue. Paddy Stafford-Bush, Rob Jay & Richard 

Wood have all served as long term members of the 

board and have made significant contributions to the 

success that we currently enjoy. Thankyou all for your 

wisdom, guidance and encouragement, especially this 

year. 

I will miss working with you all and wish you all well in 

the future.

We also say goodbye to Bevan Catley our current 

Chair this year. As you move to greener and more 

mortgage friendly lands in Palmerston North I would 

like to thankyou for all of your guidance and support 

of me personally (especially throught those dark days 

in March & April) .  It is no lie to say that at times a 

CEO’s seat is a lonely one and it is always reassuring 

to have such a supportive and assistive Chair at such 

a challenging time. Thank you  for everything. 

I would also like to thank the Trust Board as a whole. 

Throughout the past 10 months of challenges the 

vision, confidence and guidance you have all lent 

(even when I didn’t agree) has been invaluable in 

delivering our current position. We are very fortunate. 

Finally, I would like to thank the team that makes the 

magic in this place happen. Without such a dedicated 

leadership team and exceptionally committed staff we 

simply could not deliver the outcomes we do for the 

400,000 people a year who rely on our people and 

our venue. 

It has been a hell of  a year and one not soon 

forgotten but once again we have demonstrated that 

this facility is of the community and for the community 

which is where our future lies. 



BEVAN CATLEY

Nobody could have imaged – let alone prepared for – a year 

like the one we have just had. The impact of COVID-19 on our 

business and our people has been profound and ongoing. 

We have faced challenges and dealt with situations that no 

amount of contingency planning could have prepared us 

for. Despite the challenges, Eventfinda Stadium has stood 

firm which is testimony to the dedication and hard work of 

staff and trustees in conjunction with strong stakeholder 

support. This year has only reaffirmed our belief in the 

value of the Stadium and its benefits to the Community. 

It’s hard to remember that 2020 started so promisingly. 

We began the year with new trustees and a board clearly 

focused and ready to drive the organisation forward. 

All the early metrics indicated a successful year with 

the Stadium poised to benefit from the decisions and 

hard work of the previous 12 months. The Stadium was 

vibrant with a new floor, new equipment, and lots of 

fresh paint. Staff had worked hard to secure new events 

and our new catering enterprise was starting to yield 

results. Our key users Basketball and Gymnastics were 

also looking forward to a successful year. By March there 

was a real sense of momentum and enthusiasm for what 

the rest of the year would bring. And then… lockdown. 

Throughout Alert Levels 4 and 3 all operations essentially 

ceased. Like many organisations, difficult decisions 

were required that fully tested the resolve of staff 

and trustees. The board would like to thank all those 

who supported the Stadium – RFA, funders, sponsors, 

clients, suppliers and our key users who supported 

us throughout that tough and uncertain period. This 

support ensured that not only were we able to weather 

the impact of the lockdown but that we were able to 

‘stand up’ quickly when the restrictions were finally lifted. 

FROM THE 

CHAIR
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It also meant that we were well placed to weather the 

subsequent lockdown during August and September. 

While we deeply appreciate all the support that we have 

received in 2020 – the heroes of the year have been 

our staff. Under the excellent leadership of our CEO, 

Brian Blake, our staff have done a fantastic job this year. 

A positive we can take is how the talents of our staff 

have shone through and how they have been able to 

quickly and effectively adapt to what must have seemed 

like constant change. Eventfinda Stadium will emerge 

from 2020 a more resilient organisation and the Board 

are deeply grateful for, and proud of, the tremendous 

individual and collective hard work displayed by our staff. 

I would also like to acknowledge, and thank, my colleagues 

on the Board of Trustees who generously give their 

time, skills and knowledge. This year has tested us too 

and I want to thank them for their support and work 

as we steered a course through a turbulent 2020. 

The contributions of all the trustees has been significant 

but I would like to pay special tribute to three of our long-

standing trustees who are retiring at this year’s AGM - Paddy 

Safford-Bush, Richard Wood and Rob Jay. Each has made 

an immense and incalculable contribution to the Stadium 

across any number of facets. And each one of you will be 

very much missed not only for your talents and experience 

but also for your collegiality and good humour. Thank you 

for all you have done and best wishes from the Board. 

As 2020 draws to a close, we look forward to 

recapturing that momentum that promised so much. 



COVID 19

When the borders closed and the lockdown hit a large number of events were 

looking to either cancel or postpone. Thanks to the hard work of Carli Eckersley 

our Operations Manager and Kevin McAlister our Sales Manager many of these 

events were rescheduled or replaced.  We are very fortunate to have Carli & 

Kevin on the team and their hard work is recognised in the statistics below. 

Our Foundation Users in Basketball & Gymnastics have all played a vital role 

alongside our events in keeping the Stadium alive this year more than many. 

We are proud to say we did not need or ask for any additional financial support 

from Council or Regional Facilities to date. We would like to acknowledge the 

leadership of Maree Laurent (RFA) during this time. 

The Level 4 Covid-19 lockdown couldnt have 

come at a worse time for the venue. The 

period between February and June 30th each 

year accounts for around 40% of our visitation 

and a significant revenue period. Compared 

to the 2018/19 period our overall visitation 

is down only 19%. This is a testament to the 

fantastic team who have kept the building alive 

through the various lockdowns. 

Due to careful and early cost management 

our overall revenue for the 19/20 year when 

compared to the 18/19 year is only down 5.3% 

for the full year,  We were fortunate to benefit 

from all rounds of the wage subsidy.  Had 

Covid-19 not occured we were on track for our 

best financial year ever. 

Revenue Reduction

5.3% 19%

Visitation Reduction

The Impact



ANNUAL REPORT 2019/20

“to create 
spaces, places 
and experiences 
that foster and 
enhance the 
Mana of those 
we host”

OUR PURPOSE



In a year marked by challenges 

and constant change Eventfinda 

Stadium is fortunate to be 

supported by our partners in 

Eventfinda, Harbour Basketball 

Association, Gymnastics 

COmmunity Trust & Harbour 

Gymnastics and Regional Facilities 

Auckland. 

We wish to thank you all. 
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FINANCIAL 

PERFORMANCE

The Numbers Survival

Area of Income - By Percentage

Catering Income - By Type

Commercial Catering 81%

Retail Catering 18%

Other 1%

Event Hireage 20%

Venue Rental (includes community) 7%

Grant Income 31%

Other Income 42%

Revenue 2020

Anchor User Income 246,095

Commercial Rental Revenue 407,136

Commissions 17,072

Community Hire 59,665

Grants & Sponsorships 431,432*

Catering Revenue 143,394

Interest, Dividends & Other 533

Total Revenue $1,305,327

Expenses

Cleaning 55,253

Cost Of Hire 59,624

Employee Costs 459,715

Catering Expenses 95,657

Maintenance 101,309

Marketing 10,893

Other Costs 98,737

General Expenses 268,156

Total Expenses 1,149,344

Surplus / (Deficit) for the year 155,983

This year has been characterised by an heavy reliance on 

Catering income and our ability to generate revenue from 

our events. This is a fortunate outcome from decisions 

made last year which have allowed us to continue to 

operate this year. 

I wish to thank the team from Fairway Events Centre. 

James and the team are an invaluable member of the 

Stadium family without which our major catered events 

would be impossible. 

* We were fortunate to receive the Wage subsidy at all opportunities 

this year which enabled us to “re-stage” the venue quickly once the 

lockdown lifted. Without a doubt it saved many of our teams jobs. 



Our Highlights

Outside of the challenges, this year has seen a number of wonderful 

highlights for our community and the team that run the venue. The move 

into hosting a number of boxing and martial arts events per year has 

seen us carve a niche position as Aucklands’ premier corporate boxing 

venue. We have also completed our upgrade of the sporting and scoring 

equipment that we began in 2019 with the delivery next week of our new 

Schelde FIBA certified basketball hoops. We are committed to bringing 

the best opportunities to our community to ensure they can always be 

proud of the stadium. 

HIGHLIGHTS
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Performance Highlights

Community Returns

Each year we measure our ratepayer 

contribution agains the visiation/use of 

the venue. This allows us to track how 

effective we are at delivering on the 

outcomes our partners support us in. 

This year visitation dropped across the 

first lockdown so we see our per visitor 

ratepayer contribution rising slightly for 

the first time since 2016/17. 

Ths year our sustainability measure (income other 

than grants) has increased from 58% in 2019 to 

77% in 2020. We measure this figure as it allows 

us to track how effectively we return ratepayer 

funds to the community. 77% of our delivery this 

year was paid for from sources other than the 

ratepayer. 

We have also recorded an increase from 72% of 

all use being community based in 2019 to 77% 

this year. 

2020

68c

75c

2019

We Are Still Here

Survival of this year is by itself a continued highlight. While it has been a challenge to navigate we now find 

ourselves working in a very different style with a different structure but delivering better outcomes. Our 

team while smaller is delivering a wider range of use and more of it. During the first lockdown unknown 

to many we suffered a major water leak which damaged a large part of the sprung sports floor. Our 

operations team and insurers moved at pace to ensure our floor was repaired and working again with 

minimal interruption to the community as soon as the lockdown ended. This challenge is a highlight for us 

as it demonstrated how committed to our community the stadium team is and how capable we now are. 

77%

Sustainable

76%

Community Use



Contact Info

info@eventfindastadium.co.nz

www.eventfindastadium.co.nz

+64 9 443 8199


