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Here since     

1992

—
Eventfi nda Stadium has been part of the 
Auckland sporting landscape since September 
of 1992.  Since opening, around 6 million people 
have come through our doorways to build and 
bind community together. 
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From The  Chair

—
As I come to the end of my tenure as Chair I am 
reassured by those that follow. The future is 
bright.

— My Two years as the Chairperson has been one of managed 
change. The challenge was to rejuvenate life into a functional 
but well used venue and create a sense of excitement. 

Our new "boutique stadium” has been so well driven by our 
CEO Brian Blake. His team striving for the “best model” and 
customer appreciation of the facility while not losing sight of 
staff practices. 

With Mitchell Richmond leaving to Australia we gained Carli 
Eckersley as our new Operations Manager. Together with Kevin 
McAllister in the marketing role the venue is humming. Today 
a reception area greets visitors, coffee, other beverages and 
food is there to add temptation.  Our core staff Carol, Mikayla 
and Ivris match the new look Stadium with their smiles and 
knowledge and Shane our maintenance man keeps the Stadium 
in good repair. 

There is always the work behind the scenes and Helen our 
administrator has been an absolute diamond in getting funding 
for ongoing utility and special projects. Thank you everyone for 
your enthusiasm, passion and expertise.

We too, are exceptionally lucky to have our relationship with 
Eventfi nda. It fi ts so well with our core values and has given 
us a special name. We have also benefi ted from their support, 
contacts and ongoing sponsorship. Thankyou to James & Anna  
for their ongoing support. 
Thank you too to all our funders. In particular RFA who have been 

Paddy Stafford-bush

supportive of all the changes both fi scally and in kind but 
also Foundation North, Lotteries Commission, Kaipatiki 
Local Board, Lion Foundation and NZ Charitable Trust. 
We couldn’t have accomplished what we have without 
your generous support.
There are always hiccups and times where a reactive 
stance needs to be taken and for us it was a forced change 
to the order of works in our long term maintenance plan. 
To our dismay we started to experience roof leaks. This 
was a blow to the investment of new fl oor, installed 
during a close down period in December January, needed 
to be protected. After a heap of remedial work  and a 
silicon coating on the roof we now have a certifi cate of 
completion and the fl oor looks stunning with it's timber 
laminate overlay in a single blond wood colour. 

To further enhance the interior of the Stadium it has 
been painted all black. Suitable for hosting a myriad of 
events. We have had our fi rst concert, and what could be 
more testing for the new Unitary Plan noise restrictions 
than a heavy metal band. But it was a great success for 
everyone involved.  

The introduction of the fi ght events is a defi nite pointer 
to where our market is now with niche events, relatively 
small but with a strong following interspersed with our 
core community users. These events are proving to 
be very successful and showcase the stadium with its 
easy and plentiful parking. Truly a boutique venue with 
professional staff.

We are now running our own subsidiary catering 
business to further enhance income from our major 
events. Again, a new direction for the Stadium and one 
that is being nutured to best practice.
Our foundation core users basketball and gymnastics 

have renewed long term contracts and highlight the 
community component of venue use. We are proud to 
have such strong relationships with these organisations 
and work together to optimise community outcomes. We 
were also very fortunate to enjoy the wonderful support 
of Dennis and Marjean Jones who have assisted us in 
replacing our aging basketball equipment. Thankyou so 
much for your generosity on behalf of our community.

Another milestone this year was the creation of a trustee 
appointments panel. A rigorous process for fi nding 
replacement skills based trustees as we move to a leaner 
“top table” but one that refl ects both our North Shore 
heritage and our regional importance.

This year marks the end of an era with foundation trustees 
Barbara Wheadon (basketball) and Howard Johnston 
(gymnastics) retiring together with the fi rst appointed 
trustee Terry Cornelius.  Each has been with the North 
Shore Events Centre Trust Board since its inception. 
Their passion for their chosen sport and their skills as 
negotiators and doers have cemented and set in place the 
strong history of the former North Shore Event Centre now 
all grown up, fully sponsored, and known as Eventfi nda 
Stadium. They can retire with pride seeing their “baby” 
safely protected with a new long term lease with RFA, a 
strong Trust Deed and Constitution and contracts in place. 
We wish them well in their retirement.

Now, as I step down from the chairperson’s role.  trust 
board members. Barbara, Bevan, Howard, Katie, Richard, 
Rob and Terry, your help, your support has been treasured. 

Thank you

OUR 
ULTIMATE 
GOAL

To be recognised 

as a preferential 

multipurpose 

campus for both 

community & 

commercial 

sport & 

recreation across 

the region 

www.eventfi ndastadium.co.nz



Strategic

Objectives

—
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Since 1994 we've been on a journey, 
Let us bring you up to speed.....

You are the best event team I’ve 
ever worked with and we are just 
so grateful for everything you did 
to make our event a success and 

Deliver a memorable 
experience which makes 
our guests want to come 
back again and again

Outcome One

Maximise the use of our 
facilities across all uses 

Outcome Two

Cultivate our relationships 
across Auckland and NZ for the 
benefi t of our community

Outcome Four
Become sustainable 
economically, environmentally 
and socially to ensure we have 
a future

Outcome Three

In 2017 we started a challenging journey. With our lease due 
to expire and increasing competition across the city, our 
facility was at risk of becoming a fond memory rather than 
a community contributor. When researching the community 
perception of our stadium we kept hearing words like 
reliable, bland, dated and tired. Our community told us that 
they didn’t feel proud of their home, it was ok but not exciting 
and our community was ambivalent about us.

It wouldn’t do…..

So, with our partners at Regional Facilities Auckland 
Limited, NZCT and a range of other supporters we have been 
on our way towards a more sustainable future in a building 
that our children, parents and the wider community can be 
proud of. 

It hasn’t been an easy task, but it has been rewarding. 
Starting in late 2017 we remodelled the foyer, followed by 
introducing a new management structure in 2018. That same 
year we also introduced to our team a sales manager for the 
fi rst time in 25 years to make sure the facility is well used 
by a wide range of the community. We changed accounting 
packages, booking systems, customer management 

systems and introduced a stadium membership. We painted 
the outside of the building, then we painted the inside. Once 
all that was done, we entirely replaced the beating heart 
of the building which is our sprung sports fl oor.  Along the 
way we were fortunate to have Eventfi nda join us on this 
journey to bring the very fi rst naming rights sponsor to our 
building. This relationship has helped us generate more 
commercial revenue and grow into new audiences in our 
community while staying fl exible enough to look after our 
pure community events. 

We have more to go. With the grateful assistance of Dennis 
and Marjean Jones we are currently awaiting delivery of a 
brand new court score system. We will soon be upgrading 
to a state-of-the-art FIBA Tier 1 certifi ed score system, 
stadium LED walls and hoops. 

It is not possible to thank everyone that has played a part in 
all the work done in the last two years. We have spent over 
$1.6m on the building and we’re almost halfway, but we’re 
not going to stop. Our community tell us they love the work 
we’ve done and we want to deliver to them a world class 
boutique stadium for generations to come. 

 Our Story So Far
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He aha te mea 
nui o te ao 

He tangata, 

He tangata, 

He tangata

What is the most 

important thing in the 

world? It is the people, 

it is the people, 

it is the people.

From the 

Chief 

Executive

—
It is always with a great sense of 
pride and satisfaction that I get to 
address you on behalf of our team 
and the trustees. Every day our team 
of around 20 staff get up, come to 
work and give it their absolute best 
to deliver the best, safest and most 
memorable possible experience for 
all our users. From the 12 year old 
playing her fi rst basketball game to 
the international rock act.  I always 
delight in the way the team delivers 
the same treatment to all users no 
matter who they are. 
This year has been a challenging 
but fun one. We fi nished the year 
fi nancially stronger, although with a 
little less in the bank than last due 
to our upgrade programme. We have 
completed some epic undertakings 
this year, most notably while the 
building was closed for 12 weeks over 
Christmas and new year. We replaced 
our 25-year-old sports fl oor to ensure 
our athletes had the best possible 
playing surface. We invested nearly 
$400,000 in securing the roof for the 
next several years. 
In addition to this we have setup, 
staffed and run our own catering 
business in house for the fi rst time. 
All these things make our facility 
better, and what is better for us is 
better for our community. Thankyou 
to all of you who supported our 
various projects and events this year 
including Danielle Grant and John 
Gillon of the Kaipatiki Local Board, 
Maree Laurent of Regional Facilities 
Auckland alongside NZCT, Lotteries 
and Foundation North, and a host 
of others. We couldn’t have done it 
without your support. 

» I would also like to thank the team at 
Eventfi nda. James, Anna, Amit and Emily 
have been an outstanding support to our  
team and we thank you all. 
This year it has been heartening to secure 
North Harbour Gymnastics and Harbour 
Basketball in the venue for the foreseeable 
future. Knowing that the Gymnastics 
and Basketball community will always 
have a special place in this building is an 
achievement we should all be very proud 
of. To know that these rights are now 
enshrined in every part of the facility is a 
great comfort to all. 
It would be remiss of me not to make 
mention of some signifi cant people. 
Alongside all the excellent trustees I’m 
fortunate to serve, I must make mention 
of our Chair. For the past two years 
of revolution, Paddy has steadfastly 
supported my often outlandish and wild 
ideas, and (appropriately) reined me in 
when necessary. It has been a pleasure 
working with you Paddy and we have 
been much better for it in the quality 
of the outcomes we’ve delivered to the 
community. I will miss our Tuesday 
lunches. 
I would also like to make special mention 
of Dennis and Marjean Jones who have 
assisted us immensely this year to deliver 
the best imaginable basketball stadium in 
New Zealand. We will not know ourselves 
once the new gear they have supported 
goes in. Thankyou so very much on behalf 
of all the playing community. 

Each day I remind myself, our community 
comes here not because we are here, but 
rather we come because they are. 
I’m exceptionally proud of what we have 
achieved and we thank you all for your 
support. 
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72%THE PERCENTAGE OF ALL 
USE THAT RELATES TO 
COMMUNITY USE OF THE 
VENUE IN THE 18/19 YEAR.

5,316

—
Hours of community sport 
delivered at Eventfi nda 
Stadium this year.

7,465

—
Total number of court hours 
used by all users in the 
2018/19 year. 

It has 
been a year 
of challenges, 
and every 
one was 
worth it!

Confi rming Our 
Commitment

—

This year we have made a 
signifi cant comittment to our 
Basketball and Gymnastics 
Community to ensure they have a 
home for the foreseeable future. 

We are proud that Harbour 
Basketball and the Gymnastics 
Community Trust are both secure 
at home in Eventfi nda Stadium for 
the next 20 years. 

405,111

—
Over 400,000 people have 
made use of Eventfi nda 
Stadium this year. From 
around New Zealand.

3,000+

—
The number of hours 
dedicated to Basketball this 
year.
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Our Operations 
Team

Our operations team devotes over 200 hours 
every week to ensuring that the Auckland and 
North Shore Community has affordable and 
equitable access to the Stadium. 

The team is like no other as each is a specialist 
in their own part of making sure every visit is a 
great vist. 

Is our Finance Manager 
extraordinaire and the person 
who ensures we spend wisely

Helen Lacey

Sales & Marketing Manager, 
and as former venue manager 
knows our community & cleints

Kevin McAlister

Our Operations team includes (Left to Right) Mikayla Kooiman, Carole 
Suckling, Carli Eckersley, Ivris Darby. Everyone who comes through 
our building is looked after by our wonderful Ops team. 

Our Operations Team

Operations Manager leading 
our delivery team to execute all 
of our bookings (she's Australian)

As Chief Executive is our 
orchestra conductor and 
terrible joke maker

Brian Blake
Not only us saying it..

Bringing the giant metal acts to Eventfi nda 
Stadium was a great experience. 

The team were a pleasure to work with from 
day one of planning to execution , they worked 
to our expected attendance, no traffi  c issues 
on day of event, their team were really helpful 
on the day. 

We Look forward to bringing more acts to 
Eventfi nda Stadium.

- Paul Brommer - Storm The Gates

Carli Eckersley
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Increasing
Competitiveness

Grow
Per guest spend 

—

With every guest 

comes another 

opportunity to meet a 

need and grow returns 

to the community. This 

year has seen a major 

change in this area.

A move away from 
waste
—

According to Plastics NZ, each New 
Zealander consumes approximately 
31 kg of plastic packaging every 
single year, and only recycles 
5.58kgs. 

Plastic accounts for around 8% of 
New Zealand’s waste by weight.

Toward Zero Landfi ll
—
In 2019, through Events Centre Enterprises we 
made the decision to move toward reducing our 
waste footprint. 

Each year our stadium will generate over 350 cubic 
metres of waste to landfi ll, or around 200 tonnes 
and we think that is unacceptable. 
As we were setting out our catering objectives we 
made four primary decisions;

1. It must be compostable
2. It must not go to landfi ll
3. It must be profi table
4. Minimise disruption to our clients

Alongside our various partners we are comitted 
to a reduced waste stadium. Every item sold over 
our counters is either reusable or commercially 
recyclable. Our catering waste is taken to Tuakau 
and processed, then resold as fertiliser 12  weeks 
after it leaves our venue. 

This includes all packaging, wine & beer cups and  
in fact any item you buy from us. 

It's a small but important start. 

23%

100%

—
2018 - Brought all 

catering operations 

inhouse to better manage 

outcomes

100%

—
2019 - Moving to 

100% commercially 

compostable products 

sold in our concessions

50%

—
2020 - Reduce event 

to landfi ll waste by 50% 
in partnership with our 

community and clients

Events Centre Enterprises 

It’s a matter of profi t

—
Our operations are funded from a 
range of sources which subsidise our 
community use. 

Of course, we hire out our venue to 
commercial hirers. We also have a 
funding partnership with Regional 
Facilities Auckland which accounts 
for some of our income. After that 
we are left charging our community 
for use and we want that cost to be 
as low as possible. We are conscious 
that every time, we lift our court costs 
children are disadvantaged as the 
cost of playing increases. 

In 2019 an opportunity presented 
itself to bring our catering operations 
back under the management of the 
stadium trust. This gives us another 
opportunity to generate revenue 
from each of our commercial clients 
while improving our offering to the 
community users. 

We have been very specifi c that 
our catering operation is to make 
money and provide another avenue 
for keeping costs down for the sport 
and community users of Eventfi nda 
Stadium. 

Integrating our catering has allowed 
us to offer a much higher quality  
experience to our guests while 
maintaining our price point at a 
reasonable level. 

While we don’t profess to be the 
cheapest provider in town we have 
made a special effort to deliver 
fresh, locally sourced products from 
reputable suppliers.

We know we are doing well as this 
has been recognised in the positive 
feedback from our guests and clients. 
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98%

Client Satisfaction
Reporting

—
Throughout the year we track around 70 
different delivery metrics 

98% of clients agree with the 
statement "the EFS team is highly 
fl exible, helpful &/or pro-active in 
assisting us"

Post event customer 
survey shows 90% of 
our clients are "overall 
very satisfi ed" with their 
experience90%

Area of Income - By Percentage

Catering Income - By Type

Financial 
Performance

COMMERCIALLY FUNDED
_

This year 58% of our total income came 
from self generated sources such as 
venue rental and sponsorships and 
catering. 
We also rasied signifi cant grant funding 
for our projects however we dont include 
Grants as sustainable income. 

RATEPAYER CONTRIBUTION
_

Through our partnership with Regional 
Facilities Auckland the Council 
Contribution per visitor is 0.68c this is 
down from 0.71c in 2017 and we couldn't 
be happier. 

5
8

%
 

Su
st

ai
na

bl
e

68c 
Per Visitor

Thanks largely to catering the fi nancial position has improved 
(prior to depreciation). A reduction in event hireage refl ects 
the 12 week closure of the building to  replace the sprung 
fl oor. 

Revenue 2019 2018

Event Hireage 555,911 593,820

Venue Rental Revenue 98,045 100,011

Grant Income 892,966 633,933

Other Operating Income 129,018 104,521

Catering Revenue 210,816 3,500

Interest, Dividends & Other 5,079 14,158

Total Revenue 1,891,834 1,449,943

Expenses

Audit Fees 11,820 13,475

Depreciation 642,476 608,778

Employee Benefi t Costs 409,433 459,032

Catering Expenses 138,613 1,288

Other Expenses 961,353 677,338

Total Expenses 2,163,695 1,759,911

Surplus / (Defi cit) for the year (271,860) (309,968)

Building 
Trust and transparency

—
This year has seen a number of improvements which 
supports our fi nancial sustainability. As our fi nancial 
position improves we can reduce the risk of rapid price 
hikes to our community. 
The management team has worked hard to increase the 
profi tability per event focusing on understanding delivery 
costs and looking for secondary (catering) and tertiary 
(other services) income from commercial users. 

Investment in 
the future of 
our Tamariki

Food 73%

Concessions 9%

Other 1%

External 17%

Grants & Sundry Income 47%

Commercial Income 31%

Basketball Income 11%

Other Income 11%

+70
THE NET PROMOTER SCORE 
OF OUR POST EVENT 
CLIENT SURVEYS. +75 IS 
CONSIDERED WORLD CLASS

www.eventfi ndastadium.co.nz



Thank you for 
Supporting Us.

© 2019 All Rights Reserved.

THANK YOU
WITHOUT YOUR ONGOING SUPPORT ON BEHALF OF THE COMMMUNITY OF THE NORTH SHORE & 

AUCKLAND THIS FACILITY WOULDNT BE THE SUCCESS IT IS TODAY 




